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Welcome address: Lucia Recalde, European Commission

Ms Recalde welcomed the participants to the first meeting of this new OMC Group. She highlighted the importance of coproductions for Europe’s audiovisual industry, pointing in particular to the potential of coproduced works to travel better across national borders than purely national works, as supported by evidence from the European Audiovisual Observatory. Ms Recalde also mentioned the challenges faced by players willing to coproduce, in particular in terms of administrative complexities that this entails when it comes to public funding, as well as difficulties related to finding the right partner(s) for a project. She emphasised the willingness of the Commission, which will ensure the Secretariat to the OMC Group, to support the Group throughout it works and to listen and give visibility to the conclusions and recommendations of the Group. She concluded by pointing to the Mandate of the Group, approved by the Council, which articulates the main subjects that the Group is expected to touch upon, but also leaves the responsibility to the Group itself on how to address them and on what aspects to focus its attention.   

Round of introductions 

Ms Recalde, in her role of acting Chair of the meeting, introduced the EC team, which will ensure the Group's Secretariat. She then gave the floor to the Members of the Group to briefly introduce themselves and their Institutions (cf. Annex). 

Presentation of the mandate and expected output of the Group, Gabriele Bertolli, European Commission  

Mr Bertolli, representing the OMC Secretariat, presented mandate of the Group, its membership, timeline, and expected output. In particular, he mentioned the following points: 

· The OMC is a light but structured way EU Member States use to cooperate at European level. Through an exchange of good practice between EU countries, it contributes to improving the design and implementation of policies, without regulatory instruments.

· Every four years, EU Member States agree the themes on which the OMC should focus in the Council Work Plan for Culture. In November 2018, they adopted the latest Work Plan, which includes an OMC on “Coproductions in the audiovisual sector".  
· The mandate of the Group is to “identify best practices and draft a set of concrete policy recommendations, aimed at strengthening coproductions between EU countries and, should the group consider it relevant, between EU countries and international partners.”

· Recent Council Conclusions on improving the cross-border circulation of European audiovisual works, with an emphasis on coproductions, will have to be taken into account.  
· The Group will also take into account other elements, including different legal frameworks, practices, support schemes, different production capacities of EU countries, support programmes at different levels, and other points listed in the mandate. 
· The participation to the OMC Group is voluntary (MSs can join at any time and shall remain informed on the progress).

Setting the tone: coproductions in Europe today 
The Secretariat invited external experts to present their perspectives on the state of audiovisual coproductions in Europe today and their insights on how these could be improved. 
Mr Olla, from EURIMAGES, presented his organisation, which was created in 1989 as the cultural film fund of the Council of Europe. 38 out of 47 Council of Europe MSs participate to the fund. The fund has also two associate members, i.e., Canada and Argentina. The fund includes five programmes: on coproduction (about 80% of budget), distribution, exhibition, promotion, and gender. 
Mr Olla also introduced the legal framework and standards for multilateral coproductions and for bilateral coproductions countries that have not entered into a bilateral treaties, namely the European Convention on Cinematographic Coproduction. The text was revised in 2017, and is now open for accession by non-European countries. It ensures new flexibility in constructing coproductions. Concerning future challenges, Mr Olla indicated the need of reconciling different budgeting practices and legal obligations, and of harmonising national practices in delivering the coproduction status certificates. Finally, he presented a study, launched in May 2019, aimed at establishing whether the current situation of the audiovisual sector requires putting in place specific measures to ensure that the Council of Europe’s core values are upheld.
Ms Régnault, from the European Association of Film Agencies (EFADs), presented her organisation, formally established in 2014 and counting 34 members, with the mission of promoting cultural diversity, independent quality creation, as well as audience development and circulation of European works in the EU and beyond. EFADs and its members support, directly or indirectly, coproduction schemes. 
EFADs’ position on coproductions, Ms Régnault added, is that rules across Europe need to be streamlined, made compatible and more transparent. New forms of collaboration, especially in the field of distribution, need to be explored, Ms Régnault added. She pointed to the importance of preserving the fundamentals of European works financing system, of improving transparency and clarity of the support schemes rules and exchanging on coproduction issues, and of securing more private funding for coproductions, as well as better data transparency about the performance of works. Ms Régnault concluded by pointing to possible adjustments to Creative Europe MEDIA to enhance coproductions (including the creation of a new European Writers Rooms action). 
Ms Appelgren, from CineRegio, presented her organisation, which represents 48 regional film funds across the continent. She underlined in particular the impact of regional film funds on the European coproduction model, mentioning examples from Hamburg Schleswig-Holstein and Flanders. Elements such as diversity in funding criteria and policies across the membership make it particularly important to have appropriate fora for discussion and networking. Cooperation at regional level has led to several success stories in recent years, including with films presented at major international festivals, she added. 
CineRegio promotes coproductions via a number of tools, including by sharing case studies and funding guidelines, by publishing focus reports, by promoting subject-focused working groups and training opportunities. Ms Appelgren indicated the structural complexity of coproduction and the different parties involved as one of the biggest challenges to address. New actions could be developed to foster cross-border cooperation, she concluded, including at development stage.  
Ms Cappello and Ms Valais, from the European Audiovisual Observatory, gave definitions of what is an international coproduction and what it entails in terms of advantages and risks for the parties involved. They also descrbed the legal framework for European coproductions, including the Council of Europe Convention on Cinematographic Co-production. They also gave an overview of the provisions of the revised AVMSD, particularly in terms of quotas and investments. 

Ms Cappello and Ms Valais also presented some of the trends of Europe’s coproductions, which represent 22% of all European productions and are more likely to be released on export markets. Furthermore, a majority of the top 100 European export films are coproductions and coproductions tend to be more successful in international awards. They also mentioned recent trends, such as the fact that high-end TV series represent a key battleground to attract audiences in a market context of increased competition. In this context, new platforms and alliances of European broadcasters are being created to counter global platforms. They concluded by pointing to an evolution of models towards more structured cooperation before production stage.  

The presentations were followed by Q&A and discussion. Among other elements, members underlined the need to increase the transparency of funding from different sources. At the same time, it was highlighted, the (sub)national specificities of each country should be respected, so any attempts at increasing harmonisation among funds should always respect subsidiarity.  

The question of an ecosystem facilitating coproductions was put forward. It is not a mere matter of budget, it was said, but also about any other actions that can encourage the development of coproductions, such as training.  

It was agreed that, whilst it is important to maintain a limited focus in the scope of the works of the Group, TV coproductions should be part of the discussions and touched upon in the final recommendations. 

The question of secondary access to more markets thanks to coproductions (e.g., through the Latin American Convention) was also presented as an important element to consider.  

Election of the Chair of the OMC Group and discussion on the draft Procedures of the OMC Group
The acting Chair announced that Ms Boonekamp, representing the Netherlands, had expressed her interest in chairing the Group. The Group unanimously elected Ms Boonekamp as Chair. Ms Boonekamp chaired the rest of the meeting. 
Ms Boonekamp proposed to appoint a Vice-Chair to the Group and indicated Mr Traila, representing Romania, as a possible candidate for this position. The Group unanimously agreed. 
The Group briefly discussed the daft Procedures of the OMC Group and unanimously approved them, subject to specification by the Secretariat of the role of the Vice-Chair in the text. The Group, in particular, endorsed the proposal of inviting the following organisations as permanent observers to all meetings: European Film Agency Directors, EURIMAGES, CineRegio, and the European Audiovisual Observatory.
First exchange of views on the topics to be covered by the Group
The Group held a preliminary discussion on the topics to be discussed during the next meetings. It was agreed that the Group’s outcome should focus on concrete recommendations. The main objective of these would be to propose solutions on how to enhance coproductions. 
There was consensus on the need to include TV coproductions in the scope of the discussions. It was also decided to focus first on coproductions among European countries, and eventually move to a discussion on coproductions with extra-EU partners.  
The idea of international co-creation and creative collaboration in the development stage was also mentioned as worth the attention of the Group as an element that can lead to more successful coproduced works. In general, the role of coproductions across the whole value chain (including at the stage of distribution) was considered important to discuss. The digital shift and the increased global competition, along with the impact of technology/AI are elements to be taken into account, it was said. 
Members also decided to explore the issue of compatibility among national rules when it comes to set up coproductions. Other possible challenges and obstacles – in particular those that can be addressed through strengthening collaboration among different funds – should also be tackled, it was said. The issue of competition from major online platforms will also need to be addressed.   
It was decided to invite producers’ representatives to one of the next meetings to receive first hand feedback from the industry on the challenges and opportunities of international coproductions, including risks and legal security issues.  

Members suggested to discuss other issues such as promoting minority coproductions, the question of Europe’s large audiovisual production, the role of “unofficial” coproductions (i.e., behind agreements and conventions), as well as the role of private players and banks in financing coproductions.   
Annexes:

-
Attendance list

-
Amended Draft Procedures  

-
Agenda 
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